Club Health Assessment for District 414 through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151486 Nabeul Best Sight 06/30/2022 Active(1) 25 0 34 34  -57.63% 36 1 1 3 R VP 10
156272 Nabeul MIT 12/14/2023 Newly 20 20 0 20  100.00% 0 4 M,VP.SC N/A
Chartered
155039 Soliman 09/04/2023 Active 20 23 3 20 100.00% 0 1 1 N N/A
156735 Sousse Sodalite 01/19/2024 Newly 20 20 0 20  100.00% 0 1 N M,SC N/R
Chartered
149806 Tunis Golfe 02/18/2022 Active 14 1 5 4 2222% 22 1 2 N s¢ 3 90+ Days
152801 Tunis National Institute of 12/15/2022 Active 20 10 10 0 0.00% 20 1 4 2 N A 1
Applied Science and
150121 Tunis Nutriconcept 03/09/2022 Active(2) 12 0 8 -8 -40.00% 20 1 2 3 R M.SC 9
156125 Tunis Vidarr 10/25/2023 Active 24 29 5 24  100.00% 0 0 0 N 0
Clubs more than two years old
129600 Ariana Les Lumiéres 03/17/2017 Active 21 0 6 -6 -22.22% 41 2 0 N 4
99715 BIZERTE HIPPOZARITUS 06/22/2007 Active(2) 5 0 3 -3 -37.50% 8 1 1 N M.sC 18
149096 Carthage Phoenix 12/22/2021 Active 14 0 7 -7  -33.33% 24 1 2 2 N T.M,SC 0
61459 CARTHAGE REINE DIDON  01/25/1999 Active(1) 8 0 7 7 -46.67% 14 1 1 2 R M.sC 8
Exc Award (06/30/2023)
63510 CARTHAGE SOPHONISBE  08/08/2000 Active 26 0 0 0 0.00% 29 0 N M.SC 0 90+ Days
Exc Award (06/30/2018)
101010 EL KANTAOUI HAMMAM 01/28/2008 Active(1) 17 0 6 6 -26.09% 23 10 0 N M,\VP.SC 24+ |90+ Days
SOUSSE
44404 LA SOUKRA 11/13/1984 Active 9 0 0 0 0.00% 9 18 S,TM\VP,SC 24+
131693 Marsa les Colombes 08/31/2017 Active(1) 19 4 6 2 -9.52% 15 1 0 N 8 $1,000.64
26980 NABEUL HAMMAMET 06/30/1971 Active 21 1 2 - 455% 22 23 0 2 N 4
Exc Award (06/30/2023)
140233 Nabeul Neapolis 02/25/2020 Active(2) 16 0 4 4 -20.00% 0 3 3 SM,VP,SC 3
110712 SALAMMBO 04/18/2011 Active 21 4 6 2 -8.70% 23 7 1 N 0
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Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
26981 SFAX 04/01/1968 Active(1) 19 0 0 0 0.00% 11 2 3 N M.SC 24+
142394 Sfax ISB 09/21/2020 Active(1) 5 5 0 5 100.00% 0 0 None P.S.T.VP 24+
129259 Sfax Les Oliviers 11/04/2016 Active 28 1 2 -1 -3.45% 34 5 1 N 0
Exc Award (06/30/2018, 06/30/2021, 06/30/20
55009 SFAX SIDI MANSOUR 10/26/1993 Active(2) 16 0 0 0 0.00% 16 2 2 M.VP.SC 24+
38772 SFAX THYNA 06/05/1980 Active 59 5 0 5 9.26% 48 0 N sc 0
Exc Award (06/30/2023)
35310 SIDI BOU SAID 03/27/1978 Active(2) 11 0 3 3 -21.43% 13 35 0 N M.SC 8 90+ Days
145854 Sirius Ariana 04/16/2021 Active 18 0 0 0 0.00% 17 5 2 M\VP,SC 6
133787 Soukra Yesmine 02/08/2018 Active 29 2 3 -1 -3.33% 27 5 1 N 3
Exc Award (06/30/2023)
84540 TUNIS ALYSSA 12/10/2004 Active 21 1 0 1 5.00% 19 3 2 N M.SC 2 90+ Days
29585 TUNIS CARTHAGE-EL 06/24/1974 Active(1) 6 1 3 -2  -25.00% 9 33 1 None P,S,T.M,VP 15
KAHENA sC
53698 TUNIS CARTHAGO 09/21/1992 Active 16 1 0 1 6.67% 15 1 3 SM,VP,SC 2
26982 TUNIS DOYEN 02/02/1968 Active(1) 43 2 1 1 2.38% 43 5 0 R 0 $100.00
Exc Award (06/30/2018, 06/30/2019, 06/30/20
40345 TUNIS EL MENZAH 08/27/1981 Active 24 1 6 -5 -17.24% 25 16 0 N 0
98921 TUNIS ENNASR 05/07/2007 Active(2) 16 1 0 1 6.67% 19 2 R sc 2
140440 Tunis Esprit 05/04/2020 Active(1) 30 1 13 12  -28.57% 42 1 1 N M 0 90+ Days
148128 Tunis IHEC Carthage 09/27/2021 Active(1) 31 33 22 11 55.00% 0 2 2 N N/A
145985 Tunis ISG 05/12/2021 Active(1) 19 15 8 7  5833% 12 2 0 N T.sC 1 90+ Days
149038 Tunis Jeanne d Arc 12/22/2021 | Cancelled(8*) 0 0 18 -18  -100.00% 18 2 1 None gg"TvM'VP 15 90+ Days
48203 TUNIS LA MARSA 02/15/1988 Active(1) 35 0 1 -1 -2.78% 36 36 2 R ™ 0
124916 Tunis La Renaissance 06/09/2015 Active(2) 12 0 1 -1 -7.69% 13 1 2 3 N PM 0
48969 TUNIS LE BELVEDERE 10/19/1988 Active 15 0 1 -1 -6.25% 16 4 0 N 0
99811 TUNIS LE LAC 06/29/2007 Active 19 0 0 0 0.00% 21 0 N sc 0 $2,000.00
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Exc Award (06/30/2018)
146798 Tunis Marsa Athena 06/18/2021 Active(2) 14 0 0 0 0.00% 17 2 0
49016 TUNIS MEDINA 11/01/1988 Active(1) 24 0 6 6 -20.00% 24 7 2 sc 0
Exc Award (06/30/2023)
148135 Tunis Polaris 09/27/2021 Active(1) 20 0 0 0 0.00% 20 2 2 N STM,SC N/A
111366 TUNIS SIDI MEHREZ 06/10/2011 Active(1) 21 1 0 1 5.00% 18 2 2 M.VP.SC 4
144798 Tunis SMU Nation 03/02/2021 Active 84 52 24 28 50.00% 79 1 0 2
137971 Tunis Tanit Soukra Campus 06/18/2019 Active 56 25 23 2 3.70% 54 2 1 2
138365 Tunis Tunaruz Campus 06/18/2019 Active(1) 7 0 3 -3 -30.00% 12 1 0 2 N T.SC 10 90+ Days
99758 TUNIS ULYSSE 06/27/2007 | - Cancelled(6*) 0 0 9 -9 -100.00% 10 9 5 None ESTMYP 7 90+ Days
127908 Tunis Zitouna 06/27/2016 Active 19 0 4 -4 -17.39% 23 3 2 R 1 $1,000.20
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
136965 Grombalia 05/22/2019 Cancelled(8*) 12/29/2022
104468 MONASTIR 01/19/2009 Cancelled(8*) 12/29/2022
139771 Tunis TBS Campus 10/24/2019 Cancelled(8%) 08/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
48 4 2 2 1,049 259 263 -4 -0.38% 1,017 22 50% 13% 0% 17% 0 0% 2 19 27 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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